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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Skagway

Project Title: 

Skagway - Seawalk Intermodal Cruise Ship Access
Project

State Funding Requested: $ 2,000,000 House District: 5 - C
One-Time Need

Brief Project Description:
CRUISE SHIP IMPACT FUND SOURCE PROJECT - Widening of sidewalks, construction of benches,
and beautification projects.

Funding Plan: 
Total Cost of Project:  $2,000,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:
THIS IS A CRUISE SHIP IMPACT FUND SOURCE PROJECT.

The Municipality of Skagway sees among the most cruise ship traffic in Southeast Alaska.  Skagway sees 4 to 5 cruise
ships nearly each day of the week during the cruise ship season.  For this small town, which has a winter population of
approximately 850, this amounts to a huge amount of resources dedicated purely to cruise ship passenger traffic.  Entire
sections of town do not operate during the winter months, yet continue to exist only for the cruise ship industry.  Skagway
enjoys a positive economic result from the cruise ship industry and devotes a lot of time and resources to ensure the safety
as well as enjoyment of the cruise ship passengers.

The Municipality of Skagway has been working for a number of years on a multi-phased construction project to improve
visitors’ access and safety to the designated historic district located in the heart of downtown Skagway from the cruise ship
berthing. The project phase III and IV entails interpretive displays, bus shelters, utility stubouts for future restroom, benches,
waste receptacles, widening of sidewalks, new lighting, burying power and communications, rock retaining wall, pergolas,
and landscaping. The Seawalk Project creates a safe, secure, multimodal use corridor to connect the Skagway’s waterfront
with its historic district.  The unique aspect of entry to Skagway is that the majority of visitors see the town from a cruise ship
as they enter the harbor.  The setting is very small as they are hemmed in by the cruise ship, the mountains, and the town
setting. The visitors don’t drive in as they do in other national parks, the majority walk to  downtown along the Seawalk.
 
The Seawalk will be well lit and designed to accommodate transit vehicles and pedestrians. Transit facilities and pedestrian
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walkways are designed to take into account the safety and security expectations of all passengers, including persons with
disabilities.
 
The scope of the project includes the widening of sidewalks to accommodate persons with disabilities, landscaping material,
rest areas with benches, trash receptacles, interpretive display areas, pergolas for shelter as visitors are waiting to use the
restroom, informational signs, a rock retaining wall, utility stub outs for a future restroom building, new lighting and burying
power and communication lines. The new 14-foot wide sidewalks will increase pedestrian capacity, allowing for comfortable
two way traffic flow keeping pedestrians a safe distance from vehicle traffic.

Project Timeline:
Funding will be secured in July of 2008, RFP's will go out in the fall with construction to begin in the spring of 2009.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Skagway

Grant Recipient Contact Information:
Contact Name:  Allen Sorum, City Manager
Phone Number:  907-983-2297
Address:  P.O. Box 415, Skagway, AK  99840
Email:  a.sorum@skagway.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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